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An Overview
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Risk Management

2

Front Office Risk
Management

Regulatoy Portfolio 
Risk Management

Company-wide
Risk Management

Market Risk
(incl. Credit Risk)

Measure and limit
portfolio market risk
(VaR, Stresstests,...)
Risk sources and
control levers for FM
 Performance 
measurement

Compliance with
regulatory risk
requirements on 
portfolio level
(UCITS IV, MiFID)
 Risk profiles and
internal limits

Impact of market
risk on RCM 
revenues
ICAAP-Process
Concentration risk
on company level

Liquidity
Risk

Measure and limit
portfolio liquidity
risk

 Monitoring
tradeability of
assets

Assessing risk of
fund closures

Counter-
party Risk

Assessment of
counterparty
default risk
Broker list
Collateral
management for
security lending

Due Diligence 
procedures for
counterparties

Due Diligence 
procedures for
outsourcing
partners

Operational

Risk

Investment 
compliance
monitoring
 Limit checking
procedures on 
portfolio level

 OP-Risk
Identification and
documentation
(prop. DB-solution)
 Assessment of
OP-Risk (VaR-
Approach)
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Querschnittsthemen

Operationales RisikoCounterpartyrisikoLiquiditätsrisikoMarktrisiko

Marktrisikoberechnu
ng 
(Marktrisikomodel)D: Marktrisikodaten

S: CTG

I: 

1

VaR/Vola/TE-
Berechnung

D: VaR/Vola/TE

S: CTG

I: 1

2

Backtesting
Portfolio

D: 
Backtestingergebnis
se

S: CTG

I: 1

3

Stresstesting
Portfolio

D: 
Stresstestingreturns

S: CTG

I: 1

4

Dachfonds Due-
Diligence

D:Due-Diligence 
Einschätzung

S: -

I:-

5

Stresstest KAG

D:G&V-Auswirkung 
Stresstest

S: COS, Excel

I: 7

8

Abgeleitetes Marktrisiko 
Model

D:Erlös-VaR

S: COS, Excel

I:  6

7

Erfassung 
Nettomittelveränderung
en D:CF-Returns

S: COS

I:  

6

Schadensfall-
Erfassung

D:Schadensfalldaten

S: Schadensfall-DB

I: 

9

OP-Risikoberechnung 
(OP-Risk-Model)

D:OP-Risk-VaR

S: Excel

I: 9

1
0

Partner Due Diligence 
Managementpartner

D:Bewertung

S: Excel

I: 

1
1

ICAAP

D:Kapitalbedarf und 
Deckungsmassen

S: Excel

I: 7, 10, 13, 

1
5

Broker Due Diligence

D:Bewertung

S: 

I: 

1
2

Broker-CDS-
Monitoring

D:CDS-Spread-Daten

S: CTG

I: 

1
3

Querschnittsanalysen

D:Exposurequerschn
itte

S: DWH, Excel

I: 

1
4

Model-Backtesting

D: Kriterienkatalog

S:

I:

1
6

Markt-Konformitätskontrolle

D:Verletzungen 
Marktkonformität

S:

I:

1
7

Bewertungsprüfung

D:  Abgleich  MtMarket-
MtModel

S:

I:

1
8

Limitsystem

Erstellung Risikoprofile je 
Portfolio

D: Risikoprofile

S:

I:

1
9

Erstellung Limitsystem

D: Limite

S:

I: 19

2
0

Limitkontrolle je Portfolio

D: Limitausnutzung und 
Warnings

S: Decalog

I: 2, 20, 27 

2
1

Grundlagen

Risikostrategie

D: 
Risikostrategie

S:

I: 

2
2

Risikomanagement-
Policy

D:RM-Handbuch

S:

I: 22, 23

2
4

Organisationsrichtlini
en RM

D: AVK-Vereinbarungen für 
alle 
Organisationseinheiten im 
RM-Prozess

S:

I: 22

2
3

Reporting

Marktrisikoreport
ing

D: i-Report

S: CTG, Barra, Excel

I: 2, 4

2
5

Reporting 
Risikomanagement

D: Quartalsreport 
Unternehmensweites 
RM

S: Excel

I: 7, 8, 9, 11, 13, 14, 15, 
28

2
6

Liquiditätseinschätz
ung auf WP-Ebene

D: Liquiditäts-
klassifizierung

S:

I: 

2
7

Liquiditätseinschätz
ung auf 
Portfolioebene

D: Liquiditäts-
klassifizierung

S:

I:  6, 27

2
8

Kenn
num
mer

Prozess/Methode

D: Deliverable, Output

S: System

I: Input, Voraussetzung

9
9

Prozess bzw. 
Methode

Deliverable
(Output)
eingesetzte 
Systeme
Input bzw. 
Voraussetzung
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Risk Management Toolbox at RCM
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A broad range of risk 
measures detailed results 
can be derived from 
simulation results such as 
risk attribution drill-downs, 
stresstests, etc.

Pricing Engine

Holdings
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Market data such as 
prices, interest rates, fx-
rates, contain information 
on typ, amount and 
interdependence of market 
risk  (e.g. 50+ interest
curves, 10,000+ 
instruments)

Information on 
portfolio 
structure and 
constituents

Within the Pricing Engine a 
simulation approach is 
employed in order to identify the 
effects of market data 
fluctuations for each individual 
security or instrument.
Simulation of > 2.000.000 
prices per day

Results generated for 
individual instruments are 
condensed and 
profit-and-loss for the 
entire portfolio is 
simulated

Market Data

Top-notch Market Risk Management Process
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Risk Profile

Investment 
Guidelines

KID

Limit-
system

MiFID-Risk
Brackets

Client 
Communi-

cation

Risk Profile
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Objectives

 Ensuring consistency between stipulated Risk Profile and actual investment strategy

 Ensuring a transparent Risk Management Process

 Which limits are to be kept in the portfolio?

 When does the risk management function have to step in?

 What measures have to be taken?

 Separation of responsibilites

 Development of system of limits – RM-Function

 Appoval of system of limits - Board

 Controlling portfolio risks – Portfolio Management

 Investment Compliance – RM-Function/Investment Compliance Function

 Supplementing legal and contractual investment limits

6

Risk Limits
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UCITS IV significantly raises the bar…

UCITS IV 

comes with a comprehensive set of regulatory requirements with respect to Risk Management 
on the portfolio level.

is directly applicable to UCITS funds within the European Union.

has global relevance due to “UCITS-brand”.

7

UCITS IV

RM requirements

Internal Control 
Mechanism

Articel 9 – Control by 
Senior management 

and supervisory 
function

Articel12 –

Permanent RM-
Function

Risk management 
policy and risk 
measurement

Articel 38 –

RM-Policy

Articel 39 –

Assessment, 
monitoring and 

review of RM policy

Risk management 
processes

Articel 40 –
Measurement and 

management of risk

Articel 41 –
Calculation of global 

exposure

Valuation of OTC-
Derivatives

Articel 44 –
Assessment of the 

value of OTC 
derivatives
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UCITS IV significantly raises the bar…

Bullet points under UCITS IV exemplifying the regulatory requirements towards RM:

 shared responsibility of the board for RM down to the portfolio level

 permanent RM function hierarchically and functionally independent from operating units

 establishment of a comprehensive risk profile for each fund covering all relevant risks

 establishment and enforcement of a consistent  system of internal limits covering all relevant 
risks

 risk measurement processes and techniques as are necessary to ensure that the risks of taken 
positions and their contribution to the overall risk profile are accurately measured on the basis of 
sound and reliable data (incl. back- and stress-testing)

 Liquidity risk management on the portfolio level

 Further limitation of the leeway in meeting regulatory RM-requirements (e.g. full look-through 
principle, narrow scope of hedging transactions)

 Responsibility for accurate valuation of OTC-derivatives

8
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Risk Management Organisation

9

Head of Risk
Management
Dr. Michael Schmid

Head of Market Risk
Management

DI Ulrike Tatzber

Market Risk
Management

Performance 
Measurement

Company-wide Risk
Management

3 FTEs 1 FTE5 FTEs


